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Campus Improvement Team 
Meeting Minutes 

Meeting Information 

Date  February 13, 2018  Time 3:00 –4:00 

 

Agenda 
Topic Minutes 
Topic 1(E. Rogers) 
 
Introduction 

 CIT Introductions of CIT members present 
 

 

Topic 2  
Minutes from January, 
2018 

E. Rogers 
Semester Test Scores were reviewed. Data was compared and identify needs for 
improvement 
56% Meets Approaches for Science.  
Math 6th=64%, 7th=59%, 8th=30% 
Reading 6th=55%, 7th=59%, 8th=43% 
Social Studies on January 22nd they will take a second assessment 
Gallegos Presented the ELA Action Plan 
Mrs. Rogers Action Plan for Math and Science. Teachers will Re-Tier students based on data 
and follow the action plan.  Teachers will identify students for tutoring and Saturday School.  
The whole focus will be on student performance 
AVID certifications are being reviewed 
February 19 AVID presentation. 
AVID Showcase March 28th for community 
Science & Technology Night on January 17th 
Three of our Tech Teachers will provide technology development service after-school. Mr. 
Ramirez, Mr. Herrera, and Mr. Moore are the tech-teachers 
February 4th Mrs. Rogers will be at a conference for Verizon. 
23rd of January, visit from the district to evaluate the morning circles 
Suggestions to re-visit the focus groups to evaluate school climate.  Results to be presented 
on February. 
The Avenger for Youth for 6th Graders 

Topic 3  
ELAR data 

J. Gallegos 
Data on Unit 4 End of Unit Test. 

Teacher/Grade 
level 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters 
Grade Level 

6th Grade     
Diamondstein, Socorro 39 28.21% 15.38% 0% 
Estrada, Elsa 50 46% 30% 14% 
Jaquez, Nayeli 3 77.78% 66.67% 7.41% 
Munoz, Claudia 56 57.14% 41.07% 3.57% 
Quesada, Sofia 12 8.33% 0% 0% 
Grade Level 190 47.37% 33.16% 5.79% 

     
7th Grade     
Gallegos, Jose 66 100% 87.88% 45.45% 
Jaquez, Nayeli 10 100% 70% 0% 
Lopez, Luis 55/5 100% 72.97% 35.14% 
Najera, Alicia 15 93.33% 40% 0% 
Quesada, Sofia 12 100% 8.33% 0% 
Rodriguez, Bianca 41/5 100% 75.61% 29.27% 
Grade Level 185 99.46% 71.35% 30.81% 

     
8th Grade     
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Flores, Arturo 61 85.25% 67.21% 34.43% 
Mata, Angelica 45 71.11% 53.33% 13.33% 
Morales, Erika 54 66.67% 48.15% 3.7% 
Najera, Alicia 14 28.57% 14.29% 0% 
Quesada, Sofia 13 23.08% 7.69% 0% 
Sullivan, Melissa 54 66.67% 55.56% 5.56% 
     
Grade Level 244 66.8% 50.82% 13.11% 

      
Topic 4  
Teacher of The Year 

E. Maldonado 

 Mr. Mejia, teacher of the year.  CIT presented Mr. Mejia his Teacher of the Year Title 

 
Topic 5  
Saturday School 

L. Maldonado 
 Our campus had a total of 156 students for Saturday School. The PBIS Rewards is helping the 

campus increase Saturday School numbers. 

Topic 6 
PBIS 

E. Estrada and E. Maldonado 
 Students are following the PBIS Campus Rules 
 It is a slow process, but every teacher must follow and participate using the PBIS Rewards 
 The PBIS Rewards was reviewed last year during the Campus Assessment 

Topic 7  
Staff Development 
 

E. Maldonado 
 February 19 
 Also Mr. Montes and Mr. Castaneda will be attending an APPLE Training soon 

Topic 8 
TCA 
And Budget 
 

E. Rogers and E. Maldonado 
 Mrs. Rogers went to a five-day technology in-service.  Ms. Cassandra will be training 

teachers on Thursday.  She will be at campus twice a month for additional teacher support.  
As for Verizo they will pick up IPADS as soon as students receive their MAC’s  

 This year’s budget might bring forward concerns with possible teacher cuts for next year. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

Attendees 

Name Role Name Role 

    

Elizabeth Maldonado X Principal April Wilson Science Teacher 

Victor Montes             X Assistant Principal Elsa Estrada          x ELA Teacher 

Deanna Bague Assistant Principal Pablo SaenzX Social Studies 
Teacher/Department Head 

Evangelina Rogers X Active Learning Leader 

 

Leticia Sanchez          x Math Teacher 
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Lius Castaneda X Active Learning Leader Steven Menax AVID Teacher 

Fernando Valdez        X Testing Coordinator Iveth Gardunox Counselor 

Humberto Diazx Special Education Coach Adrian Herrera Alternative Program/PBIS 
Representative 

Jose Gallegos X ELAR 
Teacher/Department 
Head 

Bert CisnerosX Computer Lab Monitor 

John A. Martinez Campus Police Officer  Daniel Blanco  Math Department Head 

Daniel ChavezX FCF Intervention 
Specialists 

 Jesse Sustaita  Community Representative  

Elsa Estrada Language Arts    

Edna Ramirez Parent    

     

     

     

     

     

     

 


